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What is a rolling forecast?

 Flexible

 Focused on current knowns and constraints
 Driver-based

» A bottom-up solution




Advantages of a rolling forecast

« Priorities change

 The market changes

« Continuous conversations versus an annual event




Working with rolling forecasts

Driver-based
Short cycles for making changes
 Continuous






Designing and implementing rolling forecasts

» Focus on reusability
 Reporting
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Microsoft Forecaster SP 5

« Now available!
http://blogs.msdn.com/b/dynamicscpm/



http://blogs.msdn.com/b/dynamicscpm/
http://blogs.msdn.com/b/dynamicscpm/

Subscribe to the Management Reporter blog
http://blogs.msdn.com/b/dynamicscom/
» New information posted at least weekly

Feature Training Latest

Videos Links News



http://blogs.msdn.com/b/dynamicscpm/
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